Agenda

National Sea Grant Office Site Review of the National Sea Grant Law Center

February 10 and 11, 2015
Oxford, MS

Tuesday, February 10

8:00 a.m.

Welcome Site Review Team (SRT)

¢ Stephanie Otts, Director

¢ William Wilkins, Director, Mississippi Law Research Institute

¢ Richard Gershon, Dean, University of Mississippi School of Law

s Dr. Alice Clark, Vice Chancellor for Research and Sponsored Programs

8:15 a.m.

Site Review Team Presentation on Purpose of Site Review

PROGRAM MANAGEMENT AND ORGANIZATION

8:45 a.m. | History of National Sea Grant Law Center
10:30 a.m. | Break

11:00 a.m. | Program Management

12:00 p.m. | Lunch

1:00 p.m. | Grant Competition

STAKEHOLDER ENGAGEMENT

1:30 p.m. | Advisory Service

3:30 p.m. | Break

3:45 p.m. | Outreach

5:00 p.m. | Adjourn

5:00 p.m. | Site Review Team Closed Meeting
6:00 p.m. | Reception

Wednesday, February 11

COLLABORATIVE NETWORK/NOAA ACTIVITIES

8:00 a.m. Federal Partnerships

9:00 a.m. Partnerships with National Organizations

10:00 a.m. | Break

10:30 a.m. | Sea Grant Network Activities

11:30 a.m. | NSGLC: Adding Value to the Law School

12:00 p.m. | Lunch

1:00 p.m. Closed Session for Site Review Team

3:45 p.m. Site Review Team Meets with NSGLC Director and Staff
4:30 p.m. Site Review Team Meets with University Officials

5:00 p.m. Adjourn




